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COMPANY OVERVIEW

iQ GovSolutions is the dba for iQuasar LLC, an ISO 27001 and ISO 9001 certified company.
We are an SBA-certified 8(a) Small Business headquartered in Sterling, VA. We are fully
compliant with CMMC Level 1 standards, ensuring robust cybersecurity practices to meet the
Department of Defense’s (DoD) requirements for handling Controlled Unclassified Information
(CuI).

In addition, we hold a GSA MAS Contract, facilitating federal agencies’ access to our services
under streamlined acquisition processes.With over two

decades of business experience, we specialize in providing comprehensive staffing solutions
to federal, state, and commercial agencies across the United States. We have a proven

track record of delivering high-quality candidates and ensuring quick turnaround times for
both long- and short-term staffing needs.

Our growing list of clients includes Federal Reserve Board (FRB), United States Patent and

Trade Office (USPTO), Health and Human Services(HHS),Department of Interior , Department
of Agriculture (USDA), Department of Defense (DoD), Department of Army (DA), Department of
Navy and Environmental Protection Agency (EPA)
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CHALLENGE

Our client needed to quickly staff several highly specialized roles—including Engineers,
Architects, and Business Analysts—for a critical OSS/BSS (Operations Support System / Business
Support System) Architecture EA project with its customer. The challenge was not only in finding
qualified candidates with niche skillsets, but also in doing so within tight timelines to meet
project milestones. With competition for top talent high in the telecom sector, the client required a
partner who could execute with precision and speed.

SOLUTION

We approached the challenge with a strategic and multi-layered recruitment plan:

» Needs Assessment & Market Analysis Conducted an in-depth review of our client's specific technical
and functional requirements, as well as current talent availability and market conditions.

» Precision Sourcing Leveraged a combination of licensed job portals, internal talent databases,
Al-driven sourcing tools, and professional networks to identify a targeted pool of candidates.

» Targeted Outreach Launched a personalized outreach campaign designed to attract and engage
passive and active candidates with the desired telecom and enterprise architecture experience.

y Enhanced Engagement Used direct engagement tactics and a referral-first sourcing model
to build trust and increase responsiveness among top-tier candidates

» Two-Step Vetting Process Shortlisted candidates underwent a two-phase qualification
process—technical screening followed by alignment interviews —to ensure a strong fit
before submission.

IMPACT

We successfully submitted a roster of highly qualified candidates across multiple roles. The client
selected several of our candidates for the OSS/BSS Architecture EA Project with its customer. These
placements enabled the client to maintain project momentum and meet key delivery goals, further
strengthening their position as a trusted strategic partner to its customer. Our ability to rapidly deliver
specialized talent not only addressed client's immediate hiring needs but also demonstrated the value of
a high-touch, tech-enabled recruitment approach in complex enterprise IT environments.
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